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At South Newman Primary School, our Vision and Mission express our
shared purpose, direction, and commitment to every student. Together,
they reflect our belief that all students can achieve success when they are
engaged in their learning, supported in their growth, and surrounded by a
community built on respect, responsibility, care, and compassion.

Newman Way Values

Respect Responsibility Care & Compassion

We value ourselves, others and our
environment, showing kindness,
empathy and appreciation for
diversity.

We take ownership of our learning,
actions and choices, striving to
make positive contributions to our
school and community.

We look after one another and our
surroundings, fostering a safe,
inclusive and supportive culture.
We show understanding, patience
and empathy, helping others to
grow and succeed.

Be considerate and follow the
rules

Behave responsibly towards
teachers, students and others

Support the school, friends and
others

Use your manners
Take responsibility for your own
learning

Accept and appreciate
differences in others

Respect yourselves and others Keep the school tidy and clean
Treat people how you would
like to be treated

School Overview

Mission
At South Newman Primary School, we work in partnership with families and the community to
create a nurturing and inclusive environment where every student is engaged, supported, and
challenged to achieve their personal best. Guided by our values of respect, responsibility, care,
and compassion, we inspire a love of learning, build resilience, and empower students to grow
as confident, capable citizens.
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Vision
Every student is engaged, supported, and achieving in a safe, inclusive, and inspiring learning
environment — empowered to reach their potential and contribute positively to their community.

Motto
Eyes on the Learning, Eyes on the Future.



School Context
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South Newman Primary School is a dynamic and inclusive learning community located in the heart
of the Pilbara region of Western Australia. Our school serves a diverse student population,
representing a rich mix of cultural backgrounds, including a strong connection to Aboriginal heritage
and local community values.

We are committed to providing high-quality teaching and learning programs that support every
student to achieve their personal best. Through a focus on literacy, numeracy, and social-emotional
wellbeing, we aim to develop confident, capable, and resilient learners who are prepared for future
success.

Our dedicated staff work collaboratively with families, community partners, and local organisations
to create a safe, caring, and engaging environment where every student feels valued and supported.
Together, we promote the Newman Way Values of Respect, Responsibility, Care, and Compassion,
which underpin all aspects of school life and guide our approach to learning, relationships, and
behaviour.

South Newman Primary School continues to build strong connections with the wider Newman
community, recognising that genuine partnerships are essential to the success and wellbeing of
every child.

Strategic Directions

At South Newman Primary School, our strategic directions reflect our unwavering commitment to
ensuring that every student is engaged, supported, and achieving. These priorities guide our
planning, resource allocation, and daily practice, ensuring continuous improvement and success for
all.



We are proud to say that we
have been Quality Teaching
Strategy Lead School for
Teaching and Learning for 4
years in a row now and we
have supported a number of
schools through their
improvement journeys.

We are dedicated to maintaining high-quality, evidence-based teaching and learning practices across
all classrooms. Staff engage in ongoing professional learning, data-informed decision-making, and
collaborative reflection to ensure that every student is challenged and supported to achieve their
personal best. Our focus is on improving academic growth, personal development, and wellbeing
outcomes for all students. We celebrate diverse abilities, backgrounds, and learning styles, ensuring
equitable opportunities for success.

Our Goal is to deliver high-quality, evidence-based teaching and learning programs that ensure every
student progresses and achieves their full potential.

                                    Priority 1
    Excellence in Teaching,
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Micro Focus Success
Indicators

Possible Actions /
strategies Targets

Quality teaching and instructional
practices across all learning areas

Improved student
progress and
achievement in NAPLAN,
On-Entry and school-
based assessments

Analyse, refine and
vigorously adhere to
whole-school
pedagogical framework
(Explicit Instruction)

Increase the percentage of
students achieving at or 
above year-level expectations
in NAPLAN and Brightpath by
10% by 2028

Curriculum alignment and planning
(WA Curriculum, SCSA, Scope and
Sequence)

Consistency and
adherence to relevant
DOE authorities across
cohort year levels

Review scope and
sequence annually to
ensure currency with
SCSA changes

Ensure 100% of classroom
programs are aligned to WA
Curriculum scope and
sequence documents
Maintain a status of QTS Lead
School for Teaching and 
Learning

Early Childhood intervention and
differentiation

Students graduating
from intervention
classes (MiniLit)

Early intervention plans
developed for all
identified students in K–
2 by end of Term 1 each
year

WGF – pre and post test, On-
Entry comparative data for PP
and Yr 1 shows improvement 

Consistent whole-school
approaches to literacy and
numeracy

Consistent instructional
approaches across
classrooms

Mentoring /
Observations
External experts
(Shaping Minds)
Videos of high quality
practice

Same learning programs are
used across the school
(appropriate for year levels)
with fidelity

High-impact instructional
strategies and explicit teaching

Teachers teaching
clearly (learning
intentions and success
criteria is clearly stated
in every lesson), students
knowing exactly what to
do, and everyone using
the same language for
learning

Provide professional
learning in digital literacy
and curriculum updates

All year levels – all teachers 
are observed and provided
with a feedback (line 
managers and peers)

Targeted support and extension
programs

Fewer students needing
intervention and
graduating from
intervention classes.
Improvement in grades 

Early Childhood
intervention and
differentiation
MiniLit – PP – 2, MacqLit
3-6, Bond Blocks

 ≥ 80% of students
demonstrate expected or
above-expected growth in
identified focus areas (e.g.
literacy, numeracy)  ≥ 70% of
students demonstrate
accelerated growth beyond
year-level expectations.
% of students performing
below minimum standard in
priority areas will reduce by
5%

                                    Priority 1
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Embedding Aboriginal and
Torres Strait Islander
perspectives across learning
areas

Increased integration of
Aboriginal perspectives in
classroom programs
 
 

Partnering with the local
community to deliver local
knowledge
Partnering with local
organisations with authority
to deliver local knowledge
Embedding local language
into vocabulary lessons

One new local language
word included into
vocabulary lesson per week

Inclusive education
practices and differentiated
instruction

Teachers consistently
implement high-quality
differentiated instruction as
the primary adjustment and
Students with additional
needs access learning on the
same basis as their peers

Develop a shared school
definition of inclusive
education
Embed inclusive practice
expectations into planning,
observation and coaching
Regular case management
and student review
meetings

≥ 80% of students with
identified additional needs
demonstrate expected or
accelerated growth
All classrooms demonstrate
evidence of inclusive
practice during learning
walks

Clear progress monitoring
and goal setting

Regular monitoring and
review of learning programs
 

Conduct regular data
analysis meetings and
moderation sessions
Staff providing feedback on
learning programs
 

≥ 85% of students
demonstrate expected or
above-expected growth in
priority learning areas,
(progress monitoring tools)
100% of students identified
as at risk show measurable
progress against individual
learning goals.
The proportion of students
making less than expected
growth will reduce by 5%

Professional collaboration
and peer coaching

Culture & collective
responsibility
Quality of Teaching Practice
Consistency & alignment
across the school
High teacher capability &
confidence
Use of evidence & data

Peer mentors / Buddy
system
Peer observation and staff
delivering PLs

All teachers engage in at
least two moderation cycles
per year (whole-school or
cluster-based).

                                    Priority 1
    Excellence in Teaching,
Learning and Achievement
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                             Priority 2
Wellbeing, Behaviour &
Engagement

We nurture a safe, caring, and inclusive school environment where every student feels valued and
connected. Our wellbeing programs promote resilience, positive behaviour, and emotional
intelligence, ensuring students are ready to learn and thrive.

Our Goal is to foster a safe, inclusive, and respectful learning environment where students are
resilient, responsible, and actively engaged.



PAGE 9

Mini Focus Success Indicators Possible Actions /
strategies Targets

Positive Behaviour Support
(PBS), social-emotional
learning and whole-school
behavioural expectations

Reduced behaviour incidents
and suspensions

Keep refining and adhering
to Positive Behaviour
Support (PBS) framework
Upskill staff to deal with
minor incidents

Reduce behaviour incidents
requiring administrative
intervention by 20% over the
plan period.

Wellbeing initiatives
supporting mental health and
emotional resilience

Positive feedback from
students, staff, and parents in
wellbeing surveys

Establish a wellbeing team
and student leadership
programs.
Deliver resilience and
social–emotional learning
programs (e.g., Zones of
Regulation)

All students participate in at
least one wellbeing or
resilience program each year

Engagement and attendance
improvement

Improved student attendance
and engagement data

Attendance plans created
and updated
Rewards for regular
attenders
The Y – buss collection for
low attenders

Increase overall student
attendance to above 92% by
2028.

Anti-bullying programs and
peer support structures

Consistent school-wide
practices
Reduction in bullying incidents
Effective peer support
structures
Family & community
engagement

Strong Behaviour Support
strategies
PBS
Breakfast Club
Clontarf & Stars 

Achieve 90% positive
responses in the National
School Opinion Survey
(students) for feeling safe
and supported.
No reports of bullying 

Strengthening relationships
across year levels

Staff joining committees and
working productively and
collaboratively on whole school
plans and programs

Host peer mentoring and
cross-year collaborative
activities

Implement a cross-year
mentoring or “buddy” system
in all year levels by 2027.

Student voice and leadership
opportunities Increased student voice and

participation in school life

Strengthen a Student
Council with clear roles
and regular meetings
Implement student
feedback systems
Introduce student peer
/mentor system

At least 70–80% of students
report that “my opinions are
listened to at school”
(student survey).

                             Priority 2
Wellbeing, Behaviour &
Engagement



We are committed to fostering a culture of professional growth, collaboration, and wellbeing that
supports high-quality teaching and leadership at every level. Our focus is on building collective
capacity through ongoing professional learning, reflective practice, and shared leadership. Staff are
encouraged to engage in evidence-based professional development aligned with the school and
Department of Education priorities, ensuring consistency of practice and continuous improvement in
student outcomes. Through mentoring, coaching, and collaborative planning, we aim to create a
stable and skilled team capable of adapting to change, embracing innovation, and maintaining a
strong, positive school culture.

Mini Focus Success Indicators
Possible Actions /

strategies
Targets

Professional learning and
growth

High levels of staff
participation and
engagement in targeted
professional learning
opportunities

Implement a professional
learning plan aligned to
school priorities
 Introduce mentoring for
early career teachers

All staff complete a minimum
of 3 targeted professional
learning sessions aligned to
school priorities each year

Leadership development and
succession planning

Increased staff leadership
capacity and participation in
school improvement
initiatives.
Clear succession plans in
place for key leadership and
specialist positions.

Create distributed
leadership opportunities
Senior Teacher and L3
encouraged and supported 

Increase the number of staff
engaged in leadership or
mentoring roles by 25% by
2028.
 
 

Collaborative professional
culture

Improved consistency of
teaching practices across
classes
 

Collaborative DOTT times
and year level planning time
Committee meetings across
year levels

100% of teachers actively
participate in Professional
Learning Communities
(PLCs), collaborative
planning sessions and data
and moderation meetings
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Priority 3  
Staff Development
and Sustainability

Our Goal is to build and maintain a skilled, motivated, resilient and stable workforce
committed to ongoing professional growth who are empowered to grow.



Staff Wellbeing
Positive trends in staff
wellbeing and satisfaction
survey results.

Conduct annual staff
wellbeing and satisfaction
surveys

Implement a staff wellbeing
initiative each semester.

Workforce planning,
sustainability and retention

Effective workforce plan
developed and updated 
Strong staff retention rates
and satisfaction rates
Successful recruitment of
skilled educators.
 

Provide observation and
feedback on teaching
programs
Staffing intentions and
Performance Development
Whole-school workforce
plan aligned to school
priorities, student needs and
anticipated staffing changes
Implement a structured
induction program for new
staff
 

Maintain staff turnover at
less then 10% per annum
≥ 85% of staff report
increased confidence in their
role
100% of new staff complete
a structured induction
program upon starting

Cultural Competence and
Inclusion

Active integration of cultural
competence and inclusive
practices in classrooms and
school planning.

Develop a shared school
understanding of cultural
competence, aligned to WA
DoE expectations; Provide
ongoing professional
learning; Provide
opportunities for students to
share their culture, language,
and identity
 

By end of 2027 ≥ 85% of
students report feeling safe,
valued, and included at
school
100% of staff participate in
professional learning on
cultural competence
100% of year levels embed
Aboriginal perspectives and
inclusive content in planning

Digital Capability and
Innovation

Demonstrated growth in
digital literacy and innovative
teaching practices.

Develop a shared digital
learning vision aligned to
school priorities and WA DoE
ICT expectations
Provide targeted
professional learning
focused on effective use of
digital tools to enhance
learning, digital assessment
and feedback and online
safety and digital citizenship
 

100% of staff participate in
professional learning
focused on digital capability
≥ 85% of staff report
increased confidence in
using digital tools to support
teaching and learning
100% staff have received PL
in AI
100% of students
demonstrate age-
appropriate digital literacy
skills
 

Performance Development
and Accountability

All staff engage in annual
performance and
development cycles 
Evidence of improved
classroom practice through
peer observation,
performance development,
and student achievement
data.

Identify staff with particular
affinity or a skill set to take
on leadership roles and be a
role model

100% of staff complete
performance and
development plans annually.
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Priority 3  
Staff Development
and Sustainability



We foster strong partnerships with families, community organisations, and local industry to
enrich learning experiences and strengthen our collective impact. We value open
communication, collaboration, and shared responsibility for student success.

Micro Focus Success Indicators
Possible Actions /

strategies
Targets

Cultural responsiveness and
Aboriginal community
partnerships

Positive movement on ACSF
self-assessment data
Stronger engagement with
Aboriginal families and local
Elders
Positive community
perception of the school
 
 

Establish a Reconciliation
Action Plan (RAP) and
cultural events calendar
Professional learning

Develop and implement a
Reconciliation Action Plan
(RAP) by the end of 2026.
 Ensure Aboriginal and
Torres Strait Islander
perspectives are visible in
100% of classrooms.

Strengthen family and
community engagement in
learning

Increased family
participation in school
programs and decision-
making

Conduct regular parent
engagement sessions and
workshops
 
 

Increase family participation
in school events and surveys
by 20% by 2028.
Conduct two community
consultation sessions per
year to guide decision-
making.
 
 

Cross-sector (inter agency)
collaboration and local
partnerships

Students requiring additional
support access timely,
coordinated services
Students involved in inter-
agency support show
improved attendance,
engagement, wellbeing
Effective inter-agency
collaboration
 

Build partnerships with local
organisations and early
childhood centres

≥ 80% of students receiving
inter-agency support show
improved engagement,
attendance, or wellbeing
Attendance for students
involved in multi-agency
support improves by 10%
Behaviour or wellbeing
incidents for supported
students reduce by 20%
100% of students requiring
cross-agency support have
a coordinated support plan
and regular review meetings
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Our Goal is to strengthen culturally responsive partnerships that support belonging, learning,
and engagement for every student.



Partnerships with local
Aboriginal communities and
corporations
 

Relationships with local
Aboriginal communities and
corporations are ongoing,
respectful, and based on
trust
Engagement is two-way, with
community voices
influencing school decisions
Partnerships are not
tokenistic and extend beyond
one-off events
 

Engage respectfully with
local Elders, Aboriginal
families, Aboriginal
corporations and
organisations
Seek guidance on local
protocols, histories, and
priorities
Establish regular
opportunities for listening
and consultation
 

Partner with at least three
local organisations or service
providers to enhance student
learning opportunities.

Collaboration with early
childhood and secondary
education providers
 

Improved student outcomes
linked to collaborative
initiatives

Develop a whole-school
transition framework that
supports:

Early Childhood →
Kindergarten / Pre-
primary
Year 6 → Secondary
school

Align transition planning with
school improvement
priorities and student
wellbeing and learning needs
Identify key partner services
and schools and establish
clear points of contact
 

≥ 85% of students report
feeling confident and
prepared for their transition
Students identified as
vulnerable show improved
attendance during transition
periods and reduced anxiety-
related behaviours
100% of students
transitioning to secondary
school have transition
documentation shared with
receiving schools (with
consent)
100% of students entering
Kindergarten / Pre-primary
have transition information
collected from early
childhood providers (where
available)
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Monitoring and Reviewing

Annual reflection against each milestone using self-assessment tools (eg. Department’s “School
Improvement and Accountability Framework”).

Mid-cycle review in 2027 to measure progress and adjust strategies.

Reporting to the School Council, staff, and community through meetings, newsletters and annual
reports.

southnewman.ps@education.wa.edu.au | 9154 3950 | https://www.snps.wa.edu.au/
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